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Order of Worship & The Annual Meeting of the Congregation 

of Irondequoit Presbyterian Church 

*All who are able, please stand in body or spirit. 

 

Welcome 

 

Prelude           “Praise to the Lord, the Almighty”                L. Smith  

 

The Annual Meeting of the Congregation is Called to Order 

Clerk declares a Quorum present  

Elect the Journal Clerk to take the minutes 

1. MOTION: To waive the reading of the minutes of the 107th Annual  

meeting on January 30, 2022 as they were approved by the Session. Page 37 

2. MOTION: To allow Session to approve the minutes of this 108th  

Annual Congregational meeting.  

 

Opening Prayer  (responsive)            

Holy God: Central to our belief is that you are in all things and all things are in you.  

All of our lives are within you. There is no difference between sacred and secular. 

We come today to worship you as the Living One among us,  

And to do the work of this church as stewards of your New Creation. 

Let us come together as the Body of Christ, and brothers and sisters in it. 

Come, Holy Spirit, and be our guest. Lead us. Guide us, oh thou Great Jehovah, we ask. Amen. 

 

* Opening Hymn #307                                        “God of Grace, and God of Glory” 

 

Finance, Stewardship and Treasurer’s Reports      Page 21 

 

*Realigning with God (unison) 

We hear the good news! The Love of Christ overcomes everything else that we face. It 

recreates who we are and who we can become. It has brought us this far on our journey and it 

will not desert us now. Anyone who is in Christ is a new creation. The old life has gone; a new 

life has begun. (Rom. 8:34; 2 Cor. 5:17) 

We come before you, marking the passage of time as your community of faith. 

Hear now our silent prayers as we remember how great thou art – and how imperfect we are. 

<silent prayer> 

Yet despite our humanness, you seek us out. 

You come after us. 

You call us to be your people, and you give us the greatest job in the world:  

To share your love, your light and your hope with the world. 

Kindle your spark within us, and set us upon your Path, we ask in Jesus’ name. Amen. 

 

Worship & Music Report        Page 8 

Choral Anthem       “O, Magnify the Lord with Me”             S. Pether 

 

Report from the Session        Page 11 

Statistical Report 

Membership Rolls 

Highlights of the Year 
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Recommended Changes to the By-Laws      Page 33 

MOTION OFFERED BY THE SESSION: To approve the changes to our By-Laws as presented. 

 

Scripture  Reading                                                 Acts 1:1-13 (MSG) – abridged 
 Dear Theophilus, [brothers and sisters at IPC], in the first volume of this book [the Gospel 

according to Luke] I wrote on everything that Jesus began to do and teach until the day he said 

good-bye to the apostles, the ones he had chosen through the Holy Spirit, and was taken up to 

heaven. After his death, he presented himself alive to them in many different settings over a 

period of forty days. In face-to-face meetings, he talked to them about things concerning the 

kingdom of God. As they met and ate meals together, he told them that they were on no 

account to leave Jerusalem [where they were] but “must wait for what God promised: the 

promise you heard from me. John baptized in water; you will be baptized in the Holy Spirit. And 

soon.” 

 

When they were together for the last time they asked, “Teacher, are you going to restore the 

kingdom to Israel [us now, and make everything the way that it was before]? Is this the time?” 
 

He told them, “You don’t get to know the time. Timing is God’s business. What you’ll get is the 

Holy Spirit. And when the Holy Spirit comes on you, you will be able to be my witnesses in 

Jerusalem, all over Judea and Samaria, [Irondequoit and all over the Rochester area] even to 

the ends of the world.” 

 

These were his last words. As they watched, he was taken up and disappeared in a cloud. They 

stood there, staring into the empty sky. Suddenly two people appeared—in white robes! They 

said, “You Galileans Presbyterians!—why do you just stand here looking up at an empty sky? 

This very Jesus who was taken up from among you to heaven will come as certainly—and 

mysteriously—as he left.” 

 

So they left and returned to Jerusalem [home]. It was a little over half a mile. They went to the 

upper room they had been using as a meeting place: Peter, John, James, Andrew, Philip, 

Thomas, Bartholomew, Matthew, James the son of Alphaeus, Simon the Zealot, Judas the son 

of James [and all the members of the Session: Carol, Dave, Diane, Gianna, Jesse, Jim, Joe, 

Laurie, and Norma]. They agreed they were in this for good, completely together in prayer, the 

women included.  

 

Behold! the Spirit’s Word for the people of God.      Praise be to God. 

 

Deacons’ Report         Page 13 

 

Reflection      “In This For Good”       The Reverend Deborah Fae Swift  

   

Personnel Committee Report & Thanksgiving to the Staff    Pages 16 

 

Invitation to the Offering 

Let us present ourselves as living offerings to God.  

  

Nominating Committee Report & Election of Officers     Page 19 

 Any additional nominations from the floor 

 MOTION: To elect the slate of officer as presented. 

MOTION: To dismiss the 2022 Nominating Committee with our thanks and appreciation. 
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*Presentation of the Gifts and Doxology Hymn # 606 

Praise God from whom all blessings flow; Praise God all creatures here, below. Praise God 

above, ye heav’nly host: Creator, Christ, and Holy Ghost. Amen. 

 

* Prayer of Dedication (unison) 

We recognize this faith community and its importance to us, and so we dedicate to you, 

Gracious God, all that we have and all that we are, that we – and this congregation – may be 

all that we need, but more importantly, all that you desire. Bless these gifts to your use, and 

our lives to your service, Jesus.  Amen. 

  

Mission Report          Page 29 

 

Communications Committee        Page 14 

 

Hymn of Preparation #450                  “Be Thou My Vision” 

 

Prayers of the People and Jesus’ Prayer 

… we lift our voices as One and pray together:  

Our Beloved God in heaven, holy is your name.  

Your kin-dom come, your will be done on earth as it already exists in heaven.  

Give us today all that we need, and forgive us for the things we do wrong, as we 

forgive those who hurt or do wrong to us. 

Lead us not into temptation but deliver us from the time of trial. 

For in you we find your kin-dom, your power, and your glory forever. Amen. 

 

Christian Education Report        Page 7 

 

Property & Maintenance Report       Page 18 

 

Other Business 

 

State of the Church from the Pastor’s Perch      Page 39 

 

*Closing Hymn #612                                 “We Praise You, O God” 

 

Omnibus Motion 

 MOTION: To receive and accept the Annual Report as presented. 

 

Motion to Adjourn the Meeting 

 

Closing Prayer & Benediction  

 

Postlude    “To God All Glory Given”         R. Sawyer 

 
To God be the Glory! 
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W e l c o m e 
 

Welcome to our Annual Report. 

 

What many might think of as just a compilation of words and data, we are choosing to see as an 

opportunity  to share our joy and excitement over what our small (but faithful) congregation has been 

up to in the last year. 

 

Churches are all about Mission & Ministry – sharing the Good News with others in action and 

presence. The IPC Tree that we use as our logo reminds us that we need to be Rooted in Christ’s 

LOVE, Growing strong in FAITH, and Branching out to SERVE. Rooted – Growing – Branching. 

 

We can only do that as a faith community when we are doing that individually in our own lives. 

 

As a result, this last year has been focused on getting ourselves rooted in who we are as well as 

whose we are; in experiencing our faith in ways that invite us to grow into new understandings and 

new ideas; and exploring new ways to be the presence of the Risen Christ in the world around us. 

 

This year, you welcomed me as your pastor after a period of five years which had seen seven 

different people serving you in this role. We jumped right into getting to know each other and 

discerning what God wanted us to do and be together.  

 

The word “Welcome” is a good one for us to focus on as it allows us to tie together the three aspects 

of our IPC Tree. As I researched the origin of the word “Welcome,” I was reminded that early on (in 

the Old English) it meant “a person whose coming is pleasing” or  to greet hospitably and with 

courtesy or cordiality – to accept with pleasure the occurrence or presence of something or 

someone,” and in every way, we have spent this year welcoming the Spirit just as you originally 

welcomed me.  

 

Together, we are learning to welcome the Spirit into every aspect of our communal life – into worship 

planning and Mission discernment – into relationships with other groups like CBCC as we explore 

their changing needs and our changing role – into our self-understandings as we recognize and claim 

our changing demographics – into our very understanding of what it means to be Jesus-followers in 

the 21st century. We welcome the Spirit as one whose coming is pleasing to us, even when it feels 

awkward or foreign in the beginning.  

 

We are God-seeking people who are rooted, growing and branching out to welcome the Spirit and 

answer the call of Jesus to “Come, Follow Me” as the first disciples did 2,000 years ago. And, in turn, 

the radical hospitality of Jesus is welcoming us to become all that God intends for us to be … all that 

Christ is leading us to be … all that the Spirit is empowering us to be.  

 

So Welcome to this Annual Report – a snapshot of where we are on our journey.  

 

We’re glad you’re here! 

 
The Reverend Deborah Fae Swift, Pastor 

01-11-2023 | ROCHESTER, NY 
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Mission & Ministry  
“Rooted in Christ’s Love” 

 

These are the ways in which we grow our faith and sink ourselves deeply into the nurturing soil of our 

belief system. Through small groups and worship, we learn explore Scripture and its role in our faith 

formation. Here are the part of our ministry that bear out this part of our mission. 

 

Christian Education  
Wednesday Small Group 
 

The IPC Wednesday Night Small Group is an active and engaged fellowship open to anyone 

interested in exploring and growing their faith together. For the past several years. we have been 

using a faith-based weekly curriculum program called The Wired Word to examine interesting topics 

in today’s news. Part Bible study, part discussion and fellowship group, each week we explore a 

lesson together drawn from the past week’s headlines.  

The topics are many and varied, but all are connected to 

central themes illuminated in scripture. With so many 

dramatic events happening in the world today, how do we 

make sense of it all and how should we respond as 

Christians?  

 

Small groups like this one are all about building fellowship, learning together, caring for one another, 

and exploring ways to grow our faith and discipleship. We currently average about 8-10 dedicated 

participants, and our meetings are held once a week on Wednesday nights at 7:00pm via Zoom. The 

Zoom platform allows for greater flexibility and participation by anyone from the comfort of their own 

home or from anywhere with an internet connection.  

 

We welcome all who are seeking an opportunity to make new friends and connections, who may 

struggle to understand their place in world events, and who want to develop a stronger relationship 

with God.  

 

Please join us! 
~ Steve Bryson, Group Leader 

 

Saturday Small Group 
Tracing its roots back to 2012, our Saturday Small Group meets on Saturday mornings from 10:30 

AM to 12 noon at the church. We meet and greet first and catch up on how everyone is doing. Then 

we say a prayer in which everyone has the opportunity to hold up a prayer 

concern for the entire group to hear and pray about. Following that, we 

adjourn to the rear classroom for a DVD series that opens up our 

discussion for the rest of the morning (we do the DVD series because 3 

to 4 of our members struggle to be able to read anymore due to age/or 

other vision issues). Following the DVD segments (no more than 15 to 20 

min), we gather back into the Chapel Room for snacks, coffee and a 

facilitated discussion.  
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The series we have used this year, many of them by Amy-Jill Levine were: The Passion Week and the 

Meaning of the Crucifixion for us today; The Reformation: Then and What it Means for Us Today; The 

Parables of Jesus and their Revolutionary Message for today; and The Meaning of Advent.  

 

 

Our current active group includes: Joe Hinchman, Carolyn Hinchman, Tim 

Thomas, Sharri Caley, Zeke Hurd, Bob Monigle, Trish Monigle, Marge 

Arend, Martha Cargill, Mary Davis, Heide Jorgensen-Murray, Mary Lou 

Reardon, and Allison Gilday.   

 

At the end of the summer, our group decided to sponsor a Food Truck 

Event at the church in order to raise money for the Food Cupboard 

ministry. Many from the church helped to make this a fun day. 

 

In the fall, we also were successful in securing a grant from the Presbytery of Genesee Valley in 

conjunction with the Women’s Coffee Connection – a non-profit that supports women who are 

rebuilding their lives. From our group, we have four women who have volunteered to help serve d as 

mentors and support personnel, as needed. 

 

At Christmastime, our small group  adopted a family with 4 children through Cameron Ministries. We 

bought and wrapped gifts for them together at our early December meeting. 

 

For the participants, this group has been, and continues to be, one of the most meaningful groups 

because of the camaraderie and sharing. Discussions are lively and the love is deep for one another. 

But we are definitely open and always yearning for new membership!  
~ Dave Eckstrand 

 
 
Matthew 25 Online Discussion Group 
Pastor Deb led an eye-opening book study series on White Privilege Pop Quiz by Molly 

Secours. This book invited participants into challenging conversations about white 

privilege and the historical choices and policies that set it up. Group participants 

included IPC members, as well as folks from South and Victor Presbyterian Churches. 

(For more information on the Matthew 25 initiative, see the Mission Team Report.) 

 

 
 

Worship & Music 
Music 
During 2022, the choir has sung about 35 anthems, many of them new pieces from 

IPC's extended files of music accumulated over the years. Norma Carter has been 

helping me update the catalog and files over the past several months. It is quite an 

undertaking as there are 7 file cabinets of music in the music room to sort through! 

 

There are 14 choir members, who are very committed to IPC. I have always been blessed with tenors 

and this year is no different, with at least 4 on any given Sunday, and often numbering 5. Fortunately 

a couple of them can sing bass, when needed, as I only usually have two. There are 4 sopranos and 

3 altos to round out the group. We sing everything from sacred classical to jazz, contemporary to 

standard, gospel,  relatively easy to quite difficult, two - four part, and everything in between, 
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depending on personnel. I am very proud of their diction, blending of voices, learning the music 

readily, and attention to all the nuances of making beautiful music. 

 

On several occasions, Pastor Deb has taped the morning anthem on her phone, 

located BEHIND the choir! The end result demonstrates just how talented they are as 

a cohesive group. After 38 years of doing this "labor of love and honor to the Glory of 

our Awesome God," I continue to be amazed at the commitment and joy they bring 

me. 

 

Special thanks to Mary Lou Reardon, who prepares communion each month; to Norma Carter who 

takes care of many details on a regular basis, to Jeanette Sohn, who also shares in details, 

decorates (with help from Herb and others) the sanctuary for special occasions; and, to Pastor Deb 

for her leadership, sharing in the research and preparation of each worship service (we meet bi-

monthly to collaborate), her devotion to IPC, singing in the choir, her friendship, great sense of 

humor, and her preaching/teaching style.  

 

I look forward to another year of preparing and presenting music for IPC, as we 

move forward on this journey of deciding what our future look like and where 

we are going. We are truly blessed to have the music that we do, as there are 

so many in our community that are struggling. God is good and He provides 

what we need.  
~ Kathy Thomas 

 

Worship 
Our common worship experiences are where the life of the church comes 

together. Whether it’s Sunday morning worship or the worship that occurs in 

our small groups and mission work (what we think of as Worship in Action), 

worship is where we open ourselves to the movement of the Spirit, recognizing that there is 

something greater than we are and that we are beloved of that “something.” 

 

As I arrived just before the beginning of Lent, our Lenten season was focused on recognizing the 

deep grief that many of us were carrying from the loss of former pastors, unresolved “goodbyes” in 

our lives, and letting go of the feeling that we had to “hold it all together” in order to keep on keeping 

on. This seemed to culminate in a special Lenten Healing Service where we named those people we 

were missing, allowed ourselves to feel really bad and invited God to come and comfort us. The 

result was an almost-palpable sense of excitement over new life and possibilities ahead for us.  

 

Lent led to Easter and on to Pentecost when we learned 

that the early church – those first followers 2,000 years 

ago – were asking many of the same questions that we 

are wondering: Where do we go? What’s next? Things have 

changed, who are we now? Over the summer months we 

addressed those through music, prayer, and a lot of 

laughter as we tried new hymns, different versions of the 

Lord’s Prayer, read scripture from different translations, 

and loosened our grip on “it’s always been this way” with 

such things as the bulletin, asking open-ended questions 

of the congregation during the worship service and having 

no “right answer” that needed to be said – not to mention 
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having the sermon delivered by someone walking around on the main floor with an iPad in her hand 

and not standing up in the pulpit! 

 

• Summer music soloists and guest speakers about our mission projects. 

• Collecting school supplies and Christmas presents for Cameron. 

• Reaching out to Kirkhaven through donations. 

• Saxophone quartet visits and our Chime Choir joining the choir anthems. 

• Special soloists at Christmastime. 

 

All of these things drew our attention to the Spirit’s movement among us and our prayer life got 

stronger and stronger as we settled back in to worshiping together following the pandemic. 

 

It should be noted, however, that not everyone felt safe returning from COVID seclusion at the same 

time, and so our online video services were expanded and by the year’s end, we were able to provide 

entire worship services weekly by having Kevin (our Office Administrator) edit and upload them for 

the world to see. 

 

Worship isn’t a time-block on Sunday mornings; worship is a headset. It is the way we look at life and 

the awe that we feel over being beloved of our Creator – the same Creator who brought the universe 

of stars and planets into being. 

 

Partnering with Kathy and her music ministry is a real highpoint for me, professionally. I can only 

imagine where God will lead us through worship in the next year. 
~ Pastor Deb 
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Mission & Ministry  
“Growing Strong in Faith” 

 

Just as the trunk of the tree is what helps to maintain its structural integrity, these are the parts of 

our ministry that take care of the behind-the-scenes architecture of what we are doing – the people 

and programs who support all of the branching outward which takes place throughout the year. 

 

The Session 
Session Members:  

Norma Carter (Journal Clerk), Dave Eckstrand. Gianna Finn, Jesse Gamble, Diane Hanna, Carol 

Herring, Joe Hinchman, Laurie Skinner, Rev. Deb Swift (Moderator), Jim Tappon 

 
This church shall be governed by presbyters, that is, ruling elders and teaching 

elders (also called ministers of the Word and Sacrament). Ruling elders are so 

named not because they “lord it over” the congregation (Matt. 20:25), but because 

they are chosen by the congregation to discern and guide in its fidelity to the Word of 

God, and to strengthen and nurture its faith and life. Ministers of the Word and 

Sacrament shall be committed in all their work to teaching the faith in word and in 

deed and equipping the people of God for their ministry and witness. … Presbyters 

are not simply to reflect the will of the people, but rather to seek together to find and 

represent the will of Christ.   ~Book of Order 

 

Pastor Deb came on board as our Stated Supply Pastor at the beginning of February. She worked 

with Session to guide us to be a team, working together. All members express their thoughts and 

ideas, all members are heard, all are respected. 

 

We learned about different organizational models in the beginning months of our 

Session meetings, which comes from a book titled Reinventing Organizations by 

Frederic Laloux. We discussed the four styles of organization – impulsive (top-down 

authority), traditional (stable organization chart), achievement (innovative, 

accountability, hierarchy), and pluralist (empowerment, value-driven culture). We 

discussed where we have been like/unlike any of these types, and where we might 

be headed into our future. We also talked about transition, how it feels to change 

how we operate, gradually leading us to see into our future as a smaller 

congregation and trying to imagine what IPC will look like in a few years. 

 

Deb sent us about a dozen short videos to watch about how other churches have re-formed 

themselves into non-traditional ways of worshiping together. They are from a collection of videos 

called 1001 New Worshiping Communities. They highlight various alternative worshiping 

communities, in partnership with the Presbyterian Church. Some key concepts:  

• connected to the community,  

• focus on the un-churched,  

• experimentation and innovation,  

• meeting people where they live and sharing the gospel,  

• engagement in the life of the community.  
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Some of these videos involved alternative places to worship (storefront, repurposed buildings), and 

some congregations transformed into more of a mission-oriented congregation who focused on 

feeding the community, or operating a Coffeehouse open to all in the area, etc. These videos were to 

help us generate some ideas around whether we could see a new model for ourselves. If you would 

like to view some of these videos, go to youtube.com and search for 1001 New Worshiping 

Communities. There are a host of videos you can watch to get an idea of how some communities are 

worshiping in a new way.  

 

In June Deb held a joint Session/Deacon retreat.  

We discussed some startling statistics about the 

decline in church membership across the board. We 

talked about how church is different than other 

organizations (Rotary, Kiwanis) who also do good 

works, we shared our thoughts about what God is 

calling IPC to do/be, and what would/would not 

need to change to start to transform our 

congregation. We started down the path of 

recognizing that some of kind of change is in the 

wind for us, gradual change, taking perhaps several years to see that path 

and where it leads us, with prayer and dialog with each other. 

 

Over the summer we embarked on some much-needed tech update in the office, with Kevin Fuller’s 

help, upgrading the computer, router/internet, and copier systems. We also established a new 

Communications Committee which developed a new policy regarding all communications about 

church events. We acquired a new website domain and consolidated our various email addresses to 

be consistent with each other. 

 

The Session is considering reducing its number to 6 from 9 as we feel we can do the work required 

with the smaller number. We continue to look at all ways to streamline our organization so our 

Ministry & Mission are more productive. In the fall Deb put a brief survey in our bulletins. 38 of us 

answered.  Remember these numbers? 

 

3% are in our 20's 

9% are in our 50's (we have no one in their 30's or 40's) 

19% are in our 60's 

38% are in our 70's 

25% are in our 80's, and 

6% are in our 90's. 

 

In other words, 69% (a little over 2/3) of us are 70 or older, and 88% (well over 3/4) of us are over 

the age of 60! One result of this is to take a hard look at the number of people serving on Session.  

 

Looking ahead, there are some questions for us to consider: 

What is the Spirit telling you is the responsible thing for us to do? 

Where is God leading this church? 

No changes happen quickly. 

We need to be talking about the hard-to-talk-about things, because whatever we, as the Session, 

realize is where we're being led  ... we must start laying the groundwork to bring the rest of the 

church along with us. So that continues to be a focus for the Session going forward. 
~ Norma Carter 
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The Deacons 
Deacon Members:  Steve Bryson (Moderator), Clifford Finn, Zeke Hurd, Deb Hustis,  

Heide Jorgensen-Murray, Mary Lou Reardon, JoAnn Terry, Tim Thomas, Saara Totterman 

 
“The ministry of deacon as set forth in Scripture is one of compassion, witness and 

service, sharing the redeeming love of Jesus Christ for the poor, the hungry, the sick, 

the lost, the friendless, the oppressed, those burdened by unjust policies or 

structures, or anyone in distress.”  ~Book of Order 

 

 

As 2022 began to see more relaxed post-covid meeting 

requirements, the Board of Deacons was able to resume 

meeting once again in person each month. This allowed us to 

share more meaningful conversations and dialogue in our 

monthly meetings. As deacons, our principle focus is staying 

in regular contact with our church members so we can 

provide them with any spiritual or physical support they may 

need. This also enables us to share any critical 

congregational needs or concerns we may hear about from 

those in our care with the Pastor and Session, where 

appropriate. 

 

In addition to our ongoing shepherding and care of congregation members, the Deacons also: 

 

• Completed our joint annual meeting and review with Session on January 25, 2022. 

• Participated in a joint Deacon/Session spiritual retreat on June 11, 2022.  

• Provided support for several memorial services, including ushering, parking assistance, and 

reception hosting. This included services for Jim Jerzak (4/8/22), Betty Hopkins (7/16/22), 

and Aletta Dennis (9/24/22). 

• Provided ongoing grief support materials to congregation members experiencing loss in the 

past year. Contacted and invited the families of Arline Barrett, Jim Jerzak, Betty Hopkins, 

Aletta Dennis, and Gayle Kendig to attend our traditional “All Saints’ Day” remembrance 

worship service on November 6, 2022.  

• Created an Emergency Contact Information Form and began collecting data to assist in 

connecting with family members when contact with a church member has been 

unsuccessful. 

• Led and coordinated the collection of Christmas gift donations for seniors at Kirkhaven Care 

Facility. 

• Provided select in-home visits, where appropriate, and mailed both seasonal and birthday 

cards to those on our Shepherding lists. 

• Provided Christmas and Easter small gift/care packages for those congregation members 

most in need of caring support. 

 

The Deacons also completed the following: 

 

In early 2022, the Board of Deacons was asked by Session to expand their Shepherding List to 

include individuals on the church “Friends List”. Prior to this time, only active members were under 

the regular care of the deacons. As a result of this directive, an effort was made to first update the 

status of those on the Friends List. 
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In May of 2022, a letter and response card was mailed to all those on the latest Friends List to 

confirm their interest/intent on remaining a friend of the church. The letter also affirmed that the 

deacons would now be available to them for support and church contact. After tabulating the 

response, of the 31 individuals contacted, only 19 wished to remain on the list. Their contact 

information was also updated and forwarded to the church secretary. 

 

As a follow up to updating our church rolls, the Moderator of Deacons met with the Journal Clerk of 

Session, and the Pastor on October 11, 2022 to review the church active membership rolls and 

develop a plan for updating our true active membership. 

 

On October 17, 2022 a letter and response questionnaire was mailed 

out to current active members who have not been in regular worship 

attendance or otherwise been actively involved in church activities for 

some time. Based on their response, they can opt to remain as active 

members, be moved to the Friends List, or be removed from their 

connection to IPC. Those responses will be collected and forwarded to 

the Session for subsequent action by the end of November/early 

December. By year end, the church directory and membership rolls 

should be fully updated. 

Based on the changes to the church membership rolls, the Deacons will 

also update their Shepherding List assignments for 2023. 

 

2022 was a busy year for the Deacons as we dealt with the loss of several beloved church members, 

the transition and welcoming of a new pastor, recovery from the impacts of covid, and the many 

changes to our church membership and Shepherding List assignments. Through it all, we continue 

our efforts to help our congregation stay connected and well cared for, and are grateful for the 

prayerful guidance and support of Pastor Deb Swift.  

 

As we are completing our terms of service in 2022, we especially thank deacons Mary Lou Reardon, 

JoAnn Terry, and Steve Bryson for their leadership and dedicated service. We are also thankful that 

each of them has agreed to be considered for another 3-year term.  

 

The Deacons look forward to serving the congregation of IPC in new and thoughtful ways in 2023. 
~ Steve Bryson 

 

The Communications Committee 
ComCom Members:  Norma Carter, Kevin Fuller, Diane Hanna, Carol Herring, Tricia Monigle, and Deb 

Swift, with Steve Bryson serving as member emeritus. 

 

As the Session began to grapple with the challenge of being “church” in the 21st century, and 

realized the need for greater connectivity of our electronic devices (a copier/scanner that could talk 

to desktop computers, staff computers that could communicate with each other), it also became 

clear that our existing means of communication had suffered during the pandemic. 

 

In this day and age with part-time staff (both pastor and office), with aging members who may not go 

out as regularly or drive and/or walk up stairs as easily, and with the advent of electronic 

communications, new ways need to be used for us to all stay connected. We have to become 

intentional about reaching out and sharing information. 
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Our internal communication through email and Facebook had remained viable (thanks, in large part 

to Andrea’s personal efforts), but our external connection through our website, announcements, 

press releases, etc. had lagged behind. 

 

We had to face facts: we weren’t the same group that we had been when the Roadies were able to 

coordinate all of our communications needs four or five years ago.  

The world had changed.  

We had changed. 

 

In June, Pastor Deb convened former Roadies and others who were interested in addressing the new 

landscape we found ourselves in and the Communications Committee (ComCom) was born. 

 

First order of business? Redesign the website, making it both 

attractive and easily navigated. An early decision was made to 

adopt a new URL (website address) and IrondequoitPC.org was 

chosen. (By having Irondequoit in the title, it would rise on search 

engines, and by abbreviating PC, no one would be challenged to 

spell “Presbyterian.”) 

 

The newly website was launched in the fall along with 

corresponding email addresses for the office and the pastor 

which will be able to remain the same even with changes of personnel in those positions 

(office@irondequoitpc.org and pastor@irondequoitpc.org, respectively).  

 

At that time, ComCom also began looking at the best ways to communicate among ourselves. That 

will be one of their focal points in the new year as we determine the best ways for us to all stay 

connected. Is it by phone call? Text? Email? US Postal Service? What works best for each person and 

allows for the fastest way to disseminate important information? 

 

Gone are the days when members would stop into the church during the week just to say hi or read 

bulletin boards. Gone are the days when full-time staff could call each member during the course of 

a month to check in and see how everyone is doing. All around the country, 21st century churches 

find themselves confronted with the questions of communication strategies and media preferences. 

 

ComCom is addressing those questions as they pertain to IPC:  

• Thanks to Jeanette, our front sign message is updated on a regular basis. 

• Thanks to ComCom members our signage is being replaced and updated as needed. 

• Thanks to Kevin we are now better able to have a centralized repository for information and 

questions can be answered in a more timely manner. 

 

This winter we have been revising our Emergency Closure policy and practices. You will hear more 

about those in the coming weeks. 

 

The challenge for us right now is to have accurate and up-to-date information in a timely, easy-to 

access way. We all are excited over the possibilities and getting your input as we launch into this. 

 

If you would like to become a part of the ComCom “think tank,” please let someone on the 

committee know. We are open to all suggestions and will work with your own skill set to find a way 

that you might contribute. 

 

mailto:office@irondequoitpc.org
mailto:pastor@irondequoitpc.org
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Personnel Committee 
 

PerCom Members: Diane Hanna, Carol Herring, Deb Swift, Jim Tappon 

 

A new committee is born 
On August 22, 2022, Session passed a motion to create a Personnel 

Committee (PerCom) that will serve as a resource for our employees 

and volunteers in all matters related to employment standards, and to 

make recommendations re: those individuals to the Session, as 

needed. PerCom will oversee and resource both our paid and our 

volunteer staff using information provided by the PC(USA). Session 

elected Jim Tappon, Diane Hanna, and Carol Herring to serve on the 

2022-2023 Personnel Committee. 

 

PerCom membership shall not be limited to members of Session, though it will be chaired by a sitting 

Ruling Elder. The Membership Term may be fluid – people may serve multiple years. 

 

If you are interested in joining this team, and if you have the interpersonal skills and/or experience 

to be a resource to our staff and members, please let one of the PerCom members know. 

 

2022 Highlights 
PerCom updated employee job descriptions, a task not done in a number of years. We also outlined 

a process for evaluation of staff per the new job descriptions and standardized forms to support the 

process. Each of our employees (Kathy, Kevin and Timo) has been assigned a PerCom Liaison that 

they can call with questions or concerns they might have regarding their employment. Since Pastor 

Deb is called by the entire Session, all of us serve as her liaisons in that capacity. 

 

In October, Session received notice from our Office Secretary, Andrea Coventry, that she was ending 

her employment with IPC to pursue a new professional opportunity. We were happy to learn Kevin 

Fuller, Director of Operations at South PC, was interested in filling the needs of our IPC office for the 

remainder of 2022. PerCom had much discussion about how to move forward in 2023. We support 

establishing a Covenant Agreement with South PC for the purpose of sharing office staff and 

providing Office Administration. Kevin will continue to provide IPC office support and his position will 

focus on managing information and taking initiative to improve the operational aspects of our church 

with the new title of “Office Administrator.” 

 

PerCom completed Pastor Deb’s annual evaluation and drafted Terms of Call for Deb to continue as 

IPC’s Stated Supply Pastor in 2023. IPC will continue to share pastoral services with South 

Presbyterian with Pastor Deb continuing half-time at IPC and a moving to quarter-time at SouthPC.   

 

Next Steps 
PerCom will continue looking at Personnel Policies/Handbooks used by other churches and 

recommendations from the PC(USA) to draft an IPC edition for consideration of Session in the spring, 

2023. 
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The Behind-the-Scenes Staff & Volunteers 
Comprised of both paid and volunteer staff, it is the work that goes on behind-the-scenes that keeps 

everything running smoothly. 

 
Cleaning Answering phones Photocopying Receiving Bills 

Receiving Payments Organizing storage Sorting/Storing files Facilitating inspections 

Paying Bills Providing reports Facebook Updates Website Updates 

Providing eNews Answering emails Fixing machines Sharing announcements 

Keeping our Calendar Organizing our space Stocking our supplies Shoveling the snow 

Taking our the garbage Doing our recycling Interacting with the Public Creating online worship 

Answering our questions Painting our rooms Vacuuming the building Liaising with 12-step groups 

Maintain bulletin boards Mow the lawn  Care for the Landscaping  

 

All of these jobs – and more – are done by our stellar group of Behind-the-Scenes Staff & Volunteers 

that include our Journal Clerk (Norma Carter), Chief Volunteers (Jeannette & Herb Sohn), Church 

Secretary (Andrea Coventry),  Custodian (Timo Huttunen), Office Administrator (Kevin Fuller), 

Treasurer (Jennifer Nicoletti), and the countless others who count money, pick up needed items from 

the store, etc.  

 

We may not see them all the time – these folks and their dedication is often invisible to the naked 

eye – but they are faithful in their daily tending of the IPC Tree. They are the strong infrastructure 

that gives grounding and balance to the outreach so the tree stays upright.  

 

 

 

         
   Kathy         Kevin          Timo 

 

 

 

We are able to “be” the church because so many among us are “doing” church through each of their 

individual contributions. 

 

These are the people and the programs that provide the structure – the scaffolding, if you will – 

allowing each part of our mission to branch out, flower, and flourish.  

 

We thank them … one and all! 

 

If there’s something that you see or that you feel drawn to do, please let the office know and we’ll do 

what we can to assist you.  
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Property & Maintenance 
 

P&M had a busy and productive year, the committee is pleased to report the 

following work and projects that were completed, but it should be noted that we 

couldn’t have done much of the major work without the financial commitments 

from the Capital Fund and all who contributed, and that it is almost paid off.  Also 

at the end we will list some upcoming work that is needed in the new year, 2023.   

1. Parking lots were sealed and striped.  Zeke and G&G Paving 

2. Glass block windows.  Joe and Guardian Glass Block Co. 

3. Paint Education wing exterior.  Zeke and Pat Whelehan Painting Co. 

4. Chair lift repairs and annual maintenance. Herb and lift co. 

5. Rake out and Reseed lawn.  Zeke 

6. Lawn mowing. Zeke 

7. Patch roof leaks on Ed Wing roof. Herb and Jeanette and Upstate Roofing 

Co. 

8. Copier replacement. Office staff 

9. Playground; remove old gravel, weeds and regrade, remove and scrap old 

playground equipment, reinstall fence. Zeke, Joe, Greg, Jim, Weldon. 

10. Move and consolidate stuff in storage to make rooms for South storage. 

Herb , Jeanette, Jim, Kevin. 

11. Upgrade wiring for South Pres. Office on 3rd floor. Kevin Fuller 

12. Security system updates and repairs. Joe and Action Alarm Co. 

13. Herb and son Doug have been replacing fluorescent lights with LEDs 

where needed.  

 

2023  Some things for the new year. 

1. Replace old thermostats 

2. Repair replace steam control valves (over heating office) 

3. Repair and replace playground gates 

4. Repair CBCC toilet flushometers 

5. Routine maintenance and repairs as needed. 

 

Thank you and God Bless your P&M committee 

Zeke, Jesse, Joe, John, Herb, Jeanette, Dave, Greg and Ron.  
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The Nominating Committee 
No matter the size of a Presbyterian Church, or where it is located in the world, there is one 

committee that is unlike all others: The Nominating Committee. 

 

While other task forces, teams and committees report to the Session (who is responsible for 

everything that goes on in the life of the church – the spiritual life as well as the day-to-day 

operations and physical location), the Nominating Committee is elected BY and reports directly TO 

the congregation as a whole because it is the beginning point for the people to choose their leaders. 

 

Serving as a Deacon or Elder should never be done out of a sense of “obligation” or … “I haven’t 

served in a while. I guess it’s my turn again.”  Serving on those two boards really needs to happen in 

answer to a sense of being CALLED by God. It’s not that others aren’t qualified, too; it’s that at this 

time in the life of the church, and at this time in the life of the individual, everything aligns for the 

needs of the church and the gifts of the individual.  

 

Those are the things that a Nominating Committee should be keeping in mind as they prepare a 

slate for the congregation to vote on. Conversations with the potential leaders (and the Pastor) and 

prayer over who is truly being called at that particular time and place.  

 

With that in mind, our Nominating Committee met this year under the leadership of Laurie Skinner 

and discussed with people their call to service at this time. 

 

 
 

For now, the size of the Board of Deacons will remain the same (9 members). 

 

To that end, the Nominating Committee of Carolyn Hinchman, Margaret Phillips, and Tim Thomas 

(representing the congregation-at-large), Mary Lou Reardon (representing the Deacons), and Laurie 

Skinner (representing the Session) puts forth the following slate of officers for 2023. 

 

Additional nominations will be welcome from the floor. 

 

Our thanks to Nominating Committee, and to Laurie for chairing this important function in our 

collective church life.  

 

 

 

MOTION: The Nominating Committee is recommending that the Session be re-sized from 9 to 6 

Ruling Elders in order to better meet the needs of the congregation and our changing 

organizational structure. 
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IPC Leadership – 2023 
 

SLATE OF OFFICERS 
(x) is the number of their term – first or second in a row term. Each may serve a maximum of 

6 consecutive years. 

 

Class is the year their current term is completed (at the Annual Meeting held in January of 

that year). 

 

Those in bold-underlined are part of the slate to be voted on at the 2022 Annual Meeting.  

 

 

Session 
No elders need to be elected as we are decreasing the size of the Session. 

Class of 2024 Class of 2025 Class of 2026 
 

Laurie Skinner (1) Norma Carter (1)  

Diane Hanna (2) Carol Herring (1)  

Jim Tappon (2) 
(Filling the term of Tracy 

Eckstrand as of 01/2022) 

Joe Hinchman (2)  

   
 

 

   

 
Deacons  

 
Class of 2024 Class of 2025 Class of 2026 

 

Cliff Finn (2) Heide Jorgensen-

Murray (1) 

Steve Bryson (2) 

Tim Thomas (2) Saara Totterman (1) Mary Lou Reardon (2) 

Linda Hall (1) 
(Filling the term of Deb 

Hustis as of 01/2023) 

Zeke Hurd (1) Joann Terry (2) 

   
 

                 
 Nominating Committee – serving until the 2024 Annual Meeting 

(From the Congregation) 1. Mary Davis         2. Carolyn Hinchman         3. Margaret Phillips 

The Session and Deacons will elect their representatives during their respective meetings. 
 

 

Pastor 
Reverend Deborah Fae Swift, Moderator of Session and ex-officio of all committees, etc. 
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Mission & Ministry 
“Branching Out to Serve” 

 

With our roots firmly planted in Christ’s love and our structural behind-the-scenes needs met by staff 

and volunteers, we are able to provide our Hands-On Worship, or what we consider our Enacted 

Ministry.  

 

The Mission Team 
We continue to look for ways to cultivate our gifts and listen for God’s call to mission. Our mission 

grows from our passions and gifts as a congregation.  

 
IPC Mission Core Team: Norma Carter, Diane Hanna, Carol Herring 

 

 
 

IPC Session accepted the invitation from PCUSA to be a Matthew 25 church. 

What does that mean? 

“We are striving to be a church of action, where God’s love, justice and mercy 

shine forth and are contagious.” 

 

Our IPC Mission Project Teams provide intentional focus on developing personal relationships & 

strengthening partnerships with targeted community partners.  

 

Our Community Food Cupboard of Rochester (RCFC) Team  
(led by Jim T) has continued to serve those in our community who are food insecure 

throughout the year. 

• IPC volunteers serve on the RCFC board. 

• IPC volunteers work in Emergency food packaging & distribution. 

• IPC volunteers donate financial support, food products, and essential personal 

care items. 

• IPC volunteers assist clients from developmental disability agencies learning 

work related soft skills at RCFC. 
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Our Cameron Community Ministries (CCM) Team  
(led by Laurie S and Diane H) has continued to support the good work this urban 

outreach community center does in the Lyell-Otis neighborhood. 

• IPC collected a special Easter offering to support programs 

provided by Cameron Community Ministries. 

• IPC volunteers, under the direction of  Head Chef Laurie, 

prepared meals in our IPC kitchen that could be served in the 

Cameron hot lunch ‘to go’ program. 

• IPC volunteers organized a school supply donation drive to support children in 

the Cameron community returning to school in September. 

• IPC volunteers (joined by our South Church partners) participated in the Family 

Donations drive making Christmas wishes come true for 10 families/26 

children in the Cameron community. 

 

          
 

Our Mission Project Team supporting Creative 

Beginnings Childcare Center (CBCC)  
includes IPC volunteers who serve on the CBCC Board (Ron M and Bob 

M) and our Property & Maintenance crew (Joe T, Zeke H, Herb S, and 

Greg R to name a few). Jim T is our Session liaison to CBCC.  

 

This non-profit childcare center has resided at IPC since 2014 and we are working to maintain & 

strengthen our relationship.  We hope to offer families and children in our community this much 

needed and valuable resource for years to come. 

 

• CBCC has continued its collaborative relationship with RCSD and offers an approved 

Preschool program for 3- and 4-year-old children residing in the city school district. 

• The lifting of COVID restrictions has enabled CBCC to increase program enrollment to former 

levels. 

• IPC volunteers continue to serve on the CBCC Board. 

• Our IPC P&M crew continue to maintain our building to standards required for CBCC to 

operate as an approved childcare center and preschool program.  

• During the summer, the CBCC playground area received a new surface thanks to the work of 

our P&M crew and CBCC family volunteers. The funds for the new surface were secured by 

CBCC through a grant from NY Quality Star (NY’s quality rating & improvement system).  

• In August, IPC and CBCC signed another 3-year Shared Use & Occupancy Agreement. 

• In October, Andrea Coventry assumed the role of Executive Director for CBCC. 

 

In addition to our three Mission Teams, we have individual projects and programs that also exemplify 

our Enacted Ministries. 
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Kirkhaven Senior Living 
Our Deacons, led by Steve B, responded to a 
call for support from Kirkhaven Senior Living  
Community at the beginning of the Christmas 
holiday season. Recognizing that Christmas time may bring increased 
challenges for seniors who do not have family in the area to celebrate with, IPC 
Deacons organized a donation drive to collect gifts for residents. We hope our 
donations remind residents that they are cared for and not alone, especially 
during the holiday season.  

 

Guest Speakers 
Our Mission Core Team is committed to providing educational learning opportunities so our 

congregation can learn about specific issues of social justice and human need in our community.  

 

In September, we welcomed Olivia Kassoum-Amadou, Executive Director at Cameron Community 

Ministries (CCM) to join us for worship. Olivia talked about the needs of folks living in the Lyell-Otis 

community and how CCM is working to address those needs. Olivia brought along with her six of the 

‘Cam Kids” to talk with us about their experiences at Cameron.  

 

In October, we welcomed Sister Chris Wagner, former Executive Director at St. 

Joseph Neighborhood Center (SJNC) to join us for worship. We learned about 

the comprehensive health care, counseling, and social work services this 

organization provides to individuals and families in our community who lack 

access to health insurance. 

We welcome anyone to suggest a speaker you would like to invite to speak to our congregation. 

 

 

East Avenue Grocery Run 
IPC participated again this year in the East Avenue Grocery Run. This is a fundraising event to 

support our local food cupboards. Thank you, team captain Carol Herring and co-captain Jim 

Tappon, for organizing and guiding our small but mighty IPC team on a walk in Durand Park. 

 

 

Special Offerings 
Our Mission Core Team has guided the planning and execution of special offerings at IPC. Thanks to 

your generous contributions, IPC has provided financial donations to a number of community 

agencies, including: 

 

• Cameron Community Ministries - $1200  

• Rochester Community Food Cupboard - $887.50 

• Irondequoit Community Cupboard - $537.50 

• Camp Whitman - $300 

• St Peter’s United Church of Christ - $200 in support of a refugee family escaping Ukraine. 

• RocMaidan - $183.75 in support of humanitarian aid to the people of Ukraine. 

• Bivona Child Advocacy Center – $572.11 

• Family Promise of Greater Rochester -- $572.11 

• St Joseph’s Neighborhood Center -- $600. 

• National Association of Mental Illness – (2022 Christmas offering not finalized) 
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We have continued our tradition of supporting PC(USA)’s churchwide Special Offerings to help share 

Christ’s love with millions of people around the world, including:  

 

• One Great Hour of Sharing – $1720 (directed to PCUSA Mission Agency) 

• Pentecost Offering - $740 (60% directed to PCUSA, 40% directed to local mission) 

• Peace & Global Witness - $735 (50% directed to PCUSA, 25% directed to Synod of NE, 25% 

directed to local mission) 

 

Presbyterians do mission in partnership to broaden our awareness of how interconnectional God’s 

mission is at the local, national, and global level. This year, IPC contributed to general mission work:  

 

• General Assembly - $1140 

• Synod of the Northeast - $600 

• Presbytery of the Genesee Valley - $2760 

 

IPC continues to consider how to… 
• Shift our outreach from one of charity to a stronger personal relationship with those served in 

our community. 

• Shift our missional planning to a process focused on outcomes for the people served. 

• Support all who are interested in proposing and leading missional work at IPC. 

 

If you have ideas or suggestions about how we might better accomplish these three goals, please let 

one of us know. Or better yet – consider joining us on the Mission Core Team! 

 

Thank you to all our IPC volunteers who have led and supported missional projects throughout this 

year. We celebrate all who have volunteered their service, donated goods and contributed financially. 

Our collective work has made a positive impact. Together, we can and DO make a difference.  
~ Diane Hanna  
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(The Session is proposing these changes in the Bylaws to be voted on at the 
Annual Meeting.  Proposed Changes are in red. A 2/3 vote is required of those 

in attendance. As it comes from the Session, no second to the motion is 
needed, but time is reserved for discussion of each item, as warranted.) 

 
Irondequoit Presbyterian Church 

BYLAWS 
 
Preamble 
The Irondequoit Presbyterian Church of Rochester, New York being a particular church of 
the Presbyterian Church (USA), recognizes that the Constitution of the Presbyterian Church 
(USA) is, in all its provisions, obligatory upon it and its members, and as a corporation, it 
shall be subject to the Constitution and laws of the state of New York. 
 
Article I.  Congregation and Corporate Organization  
A. Unicameral Nature and Function.  

No distinction shall be observed between this church as a congregation and as a 

corporation, both being attributes of the same body  unless such a distinction is to 

comply with the Constitution and laws of the state of New York applicable to 

corporations. Active elders who constitute the Session shall function as the trustees of 

the church corporation for purposes of civil law. 

B. Authority and Responsibility of the Session.  

The Session of the church shall have authority over, and responsibility for, all the mission 

and government of the church, both spiritual and corporate, except for those matters 

specifically assigned elsewhere by the Book of Order of the Constitution of the 

Presbyterian Church (USA). 

 
Article II. Meetings of the Congregation 

A. Annual meetings  

There shall be an annual meeting of the congregation in the church edifice during the 

month of January for the transaction of any business, ecclesiastical and corporate 

properly coming before such a meeting. Such meeting shall constitute the Annual 

Meeting of the corporation. 

B. Special meetings 

Special meetings may be called by the Session or the Presbytery of Genesee Valley. 

The call of a special meeting shall state clearly the purpose of such meeting and no 

other matter may be considered at the time of that meeting. 
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C. Notice 

Public notice of the time, place and purpose of all meetings shall be made from the 

pulpit and by electronic media on two successive Sundays preceding the date of the 

meeting. 

D. Quorum  

A quorum shall consist of 10% of the members on the active role. 

 

E. Voting.  

All members on the active role are eligible to vote at the meetings of the 

congregation. Voting by proxy is not allowed. 

F. Officers 

1. Moderator. The moderator of the Session shall preside at all meetings. When 

circumstances warrant the choice of another moderator, the provisions of the 

Book of Orders shall be the guide. 

2. Secretary.  The Clerk of Session shall be the secretary of the meetings of the 

congregation. If the Clerk is unable to serve, the congregation shall elect a 

secretary for that meeting. 

G. Order of Meetings 

1. Prayer. All meetings shall be opened and closed with prayer. 

2. Conduct of Meetings. Meetings shall be conducted in accordance with the most 

recent edition of Robert's Rules of Order, except in those cases where the 

constitution of the Presbyterian Church (USA) provides otherwise 

 
Article III. Boards of the Congregation  

A. Session  

1. Composition and Organization 

a. The Session shall consist of the moderator and nine six active elders divided 

into three equal classes, one class of which shall be elected each year at the 

Annual Meeting of the congregation for a three- two-year term. No elder shall 

be elected for a term of more than three years, nor shall an elder serve for 

consecutive terms either full or partial, aggregating more than six years. An 

elder having served a total of six years shall be ineligible for reelection to the 

same board for a period of at least one year. 

b. Any elder having three consecutive unexcused absences from Session 

meetings shall be considered to have resigned from the Session and their 

position to be vacant. 
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c. Vacancies on the Session may be filled at a special meeting of the 

congregation or at the next Annual Meeting of the congregation. as the 

Session may determine. 

d. The Session shall annually elect an elder as Clerk of Session. 

e. The Session shall organize annually into committees in order to fulfill its 

responsibilities  

2. Quorum. A Session quorum shall consist of the moderator and one-third of the 

active elders. 

3. Meetings.  

a. The Session shall ordinarily meet monthly except for July and August. 

b. There shall be an annual joint meeting of the Session and the Board of 

Deacons. 

 

B. Board of Deacons 

1. Composition and Organization  

a. The Board of Deacons shall consist of a minimum of six and a maximum of 

nine deacons divided into three equal classes, one class of which shall be 

elected each year at the annual meeting of the congregation for a three    

two--year term. One position of the nine on the Board of Deacons may be 

designated as a youth position to be held by an active member under the age 

of 25 for a one-year term, renewable on an annual basis for no more than six 

years. No Deacon shall be elected for a term of more than three years, nor 

shall a deacon serve for consecutive terms (either full or partial) aggregating 

more than six years. A Deacon having served a total of six years shall be 

ineligible for reelection to the same board for a period of at least one year.  

b. Any deacon having three consecutive unexcused absences from Deacon 

meetings shall be considered to have resigned from the Deacons and their 

position to be vacant. 

c. Vacancies on the Board of Deacons may be filled at a special meeting of the 

congregation or at the Annual Meeting of the congregation, as the Session 

may determine. 

d. Deacons shall elect annually a moderator and secretary from among the 

members of the board.  

e. Deacons shall elect annually, one member of the board to serve on the 

nominating committee.  

2. Quorum. The Board of Deacons may determine its quorum. 
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3. Meetings. There shall be an annual joint meeting of the Board of Deacons and the 

Session. 

 
Article IV. Nominating Committee 

A. Committee membership. 

1. Committee members shall be members on the active role and shall fairly 

represent the congregation as per the Book of Order.  

2. The committee shall consist of one sitting elder designated by the Session who 

shall serve as moderator, one member of the Board of Deacons and three 

members from the congregation, one of whom is an elder. 

3. The Board of Deacons shall elect a member serving on its Board to be a member 

of this committee.  

4. The three congregational members shall be nominated by this committee, and 

shall be elected at the Annual Meeting of the congregation serving until the next 

Annual Meeting of the Congregation. One of these three elected shall be an elder 

who is not currently serving. Should a vacancy occur, the moderator of the 

Nominating Committee shall appoint a replacement. No congregational member 

may be in active service on the Session or on the Board of Deacons.  

5. The Pastor shall be a member of this committee, serving as ex officio and without 

vote. 

 

B. Committee Duties 

1. It shall be the duty of the moderator of this nominating committee. to convene 

this committee by October 15 of each year. 

2. The committee shall present a slate at the annual meeting consisting of three 

nominees to the Session, three nominees to the Board of Deacons and three 

congressional nominees to the nominating committee. 

 
Article V. Financial Officers of the Congregation  

A. The Church Treasurer shall be elected annually by the Session and duties shall be as 

directed by the Session in accordance with the provisions of the Book of Order and in 

compliance with the laws of the state of New York.  

B. The Assistant Church Treasurers shall be elected annually by the Session and duties 

shall Be as directed by the Session.  

C. A Financial Secretary shall be elected annually by the Session to maintain records of 

contribution and pledges.  
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D. Two Church Auditors shall be elected annually by the Session. The qualifications and 

duties of the auditors shall be specified in the Book of Order, and in compliance with 

the laws of the state of New York. 

 
Article VI. Amendments to the Bylaws 
These bylaws may be amended in whole or in part within the provisions of the Constitution 
of the Presbyterian Church (USA) at annual or special meetings of the congregation by two 
thirds vote of those present and eligible to vote, providing that full reading of the proposed 
changes or a printed distribution of the same shall have been issued at the time of the call of 
the meeting. 
 
 
Revised by Congregational Vote: January 19, 2014. 
Revised by Congregational Vote: _____________________ 
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Irondequoit Presbyterian Church 
107th  Annual Congregational Meeting 
January 30, 2022  10:00 AM via Zoom 

 
We Assemble in God's Name 

• Call to Order: 10:05Am called to order by Rev. Jim Widboom with prayer and text from 
Psalms and Ephesians 4:14. 

• Present:  Quorum declared  
 

Purpose: We assemble in God’s name for the purpose of Irondequoit Presbyterian Church’s 
107th Annual Congregational meeting 
 
Motions presenting: 
 

1. To waive the reading of the minutes of the 106th Annual meeting on February 21, 2021, 
and the congregational meeting July 20, 2020. Herb Sohn so moved. Tim Thomas 
seconded. Motion carries.  

 
2. To approve the minutes of this 107th Annual Congregational meeting. Dave Eckstrand so 

moved. Motion carries.  
 
Pastor’s Report: Rev. Jim Widboom believes we can manage anything with God’s help.  
Clerk’s Report: Gianna K. Finn, Clerk of Session 

o Minutes of the 106th Congregational Meeting 

o Minutes of the Special Congregational Meeting September 5, 2021 

o Statistical Report 

 
Treasurer’s Report: Jen Nicoletti 

o 2021 Budget 

o Memorial Fund 

o Endowment Fund 

Deacon’s Report: Steve Bryson, moderator. Big thank you to all our Deacons, especially Carol 
herring, Martha Cargill and Linda Hall who are cycling out of service.  
Session Committee Reports 

o Branching out to Serve 

▪ Creative Beginnings Childcare Liaison: Bob Monigle 

▪  Mission: Diane Hanna: Invited all to join in identifying special offerings 

recipients.  

o Rooted in Christ’s Love 

• Christian Education / Small Groups: Jim Tappon Thanked all small group 

leaders.  
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• Worship & Music: Dave Eckstrand states that with the pandemic it was a 

year of difficulties but thank you to everyone who worked to make 

worship available virtually.  

o Growing Strong in Faith 

▪ Communication Roadies: Gianna K. Finn 

▪ Finance: Laurie Skinner appreciates all the volunteers. Asks for two 

auditors. Tricia Monigle volunteered. 

▪ Property and Maintenance: Joe Hinchman states that the team got a ton 

of projects done. Thanks all! Future projects are open to any member for 

leadership. Tyler Brown is snow shoveling.  

▪ Stewardship: Laurie Skinner reports that members have been generous in 

their giving with thirty-two pledges totaling $103,000. This is an increase 

of eighteen over the previous year.  

▪ Strategic Evaluation Task Force 

▪ Nominating Committee: Laurie Skinner. Thank you to those rotating off. 

Zeke Hurd volunteered for Deacons. Tim Thomas for nominating.  

Election of Church Officers: Laurie Skinner moved that we elect the following to office:  Bob 
Monigle Seconded. Motion Carries. 

o Elders Class of 2024: Norma Carter, Carol Herring, Joe Hinchman 

o Deacons Class of 2024: Heidi Jorgensen-Murray, Saara Totterman, Zeke Hurd 

o Election of 2022 Nominating Committee: Carolyn Hinchman, Margaret Phillips, 

Tim Thomas 

o Dismissal of 2021 Nominating Committee with thanks. Dave Eckstrand so moved. 

Tim Thomas seconded. Motion carries.  

 
Recognitions: Thanks to all those rotating off for their service; to Rev. Jim Widboom; our 
outstanding staff; those videoing the services; Jenn Nicoletti; Property and maintenance for 
keeping us maintained; those people leading in person worship; Gianna Finn 
 
Installation of Incoming officers 
 
Communion is held virtually 
 
Closing Prayer by Rev. Jim Widboom at 12:15 PM. 
Adjournment:  Dave Eckstrand so moved at 12:15PM. Zeke Hurd seconded. Motion carries.  
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The State of the Church 
   (from the Pastor’s Perch on the IPC Tree) 
 

Perhaps it’s a little presumptuous to think that after only ten-and-

a-half months as your Pastor I could have any kind of clarity about 

where we might be headed. After all, some of you have been 

members here for almost as long as I’ve been alive. 

 

But on the other hand, there is a certain sort of objectivity that “new eyes” can bring to a situation 

like ours; I came here with no foreknowledge of the inner workings of IPC at all. 

 

Before I darkened your door, though, I had heard from some colleagues that y’all were closer to 

closing than you realized. One or two people only gave IPC about three years before everything 

started falling apart and you ran out of money. 

 

Boy were they wrong!!! 
 

It doesn’t take much to realize that a congregation with the passion and energy for mission that this 

church has (both giving to and doing mission) and the depth of the prayer life that I’ve come to know 

and rely on is NOT a dying congregation. (Trust me. As the Executive Director of Firebird Spirit, I’m 

introduced to many of those.) 

 

What I found when I arrived on February 1st,  was a ship afloat that had been buffeted by the winds 

of change, grief, loss, and uncertainty.  

 

You/We are not alone. 

 

COVID has brought about changes – both positive and negative – to our country, the world, and to us 

individually. We are all more mindful of staying home if we don’t feel well; we wear masks and see 

others wearing them where we never used to. The pandemic may have kept us inside for two years, 

but for some of us, those were crucial two years as we continued to age and were then shocked 

when we emerged and found that some things were harder for us to do, some chores were more 

tiring, and sometimes we just didn’t want to go out of the house. 

 

My friends – COVID changes weren’t the only ones we faced. 

 

Our world had changed. 

Our nation had changed. 

Generational leadership is changing. 

Our families are not the same – some members have been born and others have passed on. 

 

The values and routines we grew up with and those we taught to our children are all changing, too. 

Now, granted, some of them needed to change because they did not provide for the full inclusion of 

brothers and sisters who maybe didn’t look like us or love like us. And studies show that our children 

are far more inclusive and open to diversity and difference than our world was when we were 

growing up. 
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But gone are the days when groups didn’t meet on Sunday mornings.  

Now – school and community sports teams and leagues have games and tournaments on Sundays 

and kids are penalized if they can’t be there to play. 

 

I mean … just think of some of the changes that have occurred in the last 60 years: 

 

     
                      Phones …                           Fashion …                 Schools … 

Everything around us has changed, and we individually, have changed. So what makes us think that 

 
Church … 

shouldn't change, too? I mean, the church throughout history has been known for change. Our whole 

Reformed Tradition grew out of the Protestant Reformation – probably the greatest change period in 

our 2,000 year history.  

 

Yet, I’m with you: We never want change just for change’s sake. We want to have a reason and a 

plan for changing. Right? 

 

Ah … yes … there’s the rub. 

We human beings want to know how everything is going to work out before we get there.  

We want a map or a GPS to show us where we’re going … how we’re going to get there … and 

approximately how long we’re going to have to be in transit because we’d rather settle into our new 

digs and feel like “home” again. 

 

Sadly, for us humans … that’s not the way of God, is it? 

The Hebrews wandered in the desert. 

They lived in exile. 

There was a great diaspora (dispersion) of their tribes and families. 

And in the time of Jesus, there was no freedom as they lived under the occupied rule of the Romans. 

Even in the days of the Unified Church before the Eastern Orthodox split, a few people were in 

charge, but there was no real security for families to stay put or even remain intact. 

 

The Reformation gave us a different attitude about change. It put us in direct relationship with God – 

not having to have a priest to be an intermediary. The Holy Spirit speaks directly to each one of us 

through prayer, giving us strength and insight. 

 

And in terms of coming together to worship, our forebearers realized that the church is re-forming 

itself and will always be re-forming.  
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Yet how easily we think that because something has been one way throughout our lifetime, it has 

always been thus. (How God must chuckle over that, don’t you think?     ) 

 

Take a look around. God is changing things up around the whole world: socially, scientifically, 

artistically, politically, demographically. Through migration, immigration, elections, and break-

throughs, the Spirit is moving us forward into God’s greater Plan. 

 

Personally, I find it comforting that in the Bible every time there was some sort of upset (like the 

wilderness journeys or exile experiences) the people of God deepened their relationship with the 

sacred and holy because they had to rely on their faith more to move out of the comfortable and 

predictable. 

 

Yet through it all – God has been there. And God will be there.  No matter what! 

 

--- 

My sisters and brothers … This is where we find ourselves as Jesus followers: 

 

We live in a world where the word “church” is a major turn-off to people for a bunch of different 

reasons. And because of that, they often won’t put themselves in the position to even listen to all the 

cool stuff we have to share about this man who changed everything – this radical counter-cultural 

thinker, Jesus. 

 

Even something as simple as the word “Christian” has been co-opted by some radical people who 

ascribe to Jesus many, many beliefs that you and I wouldn’t place upon him. (I, personally, move 

between using that term in order to intentionally reclaim it from those radicals, and just as frequently 

don’t use it at all, preferring to replace it with “Jesus follower,” instead.) 

 

All of this makes it clear to me that from my perch on the IPC Tree limb, I don’t 

see people flocking to return to a church building on a Sunday morning any 

time soon. 
 

Maybe some would come here for certain events (like a pre-school, a 12-step program, or a concert), 

so I’m not saying we have to get rid of the building (though I’m equally not certain that we can afford 

to maintain it for many more years). 

 

I look at who WE are. (Those figures that Norma quoted on page 12).  

We don’t have the where-with-all (nor should we at this point in our lives) to conduct church and all of 

our programs the way we used to. 

 

BUT …                                       God’s not done with us yet, either. 
 

We are alive and healthy. 

We are financially solvent. 

We are supporting myriad people and programs through our many, many mission partners! 

(Just as an aside, I don’t know any other church that gives as MUCH to mission – both through the 

budget and individually – as you do … except maybe South where, because they no longer have a 

building, everything they do is mission work. They’re a missional church. It all goes to paying for 

programs that help people and for the missionaries, i.e. the pastor and staff, to do the work.)  

Nobody else does what IPC is doing that I’ve been able to uncover. Even many of the tall-steeple 
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churches, as we call them, can only give a fraction away because they have to support their multi-

million-dollar buildings! 

 

Our excitement for doing ministry – whether it’s through music, small groups or out in the community 

– is HUGE! 

 

We are a Healthy Church! 
 

So the question really is: What are we going to do about that? We can’t keep doing church as we 

have always been. It’s not tenable because we are aging and on fixed incomes. And the only place 

we can get an answer to “what’s next” is from God. 

 

Six months ago at the Deacon-Elder Retreat, I introduced our leadership to some ideas of how other 

successful faith communities have been responding when they’ve found themselves in this situation. 

We watched some videos and we heard some testimonials. And y’know what the consistent practices 

were? 

 

They all prayed. They were all open to following God (even if it meant trying something new and 

unfamiliar). They all came to feel that their faith was deepened and their relationship with Jesus was 

off the charts! 

 

From my perspective, sitting on my limb of the IPC Tree, I think that God is calling us to use 2023 to 

pray a very dangerous prayer that has been born out by Jesus-followers throughout history: 

 

“God, put us where you want us, and show us what to do.” 
 

It’s “dangerous” because God answers prayer, and we WILL be shown where we’re supposed to be 

and what we’re supposed to do. But that means we have to be willing to actually GO where God puts 

us and DO what God wants us to. (It helps to pray it individually, too: God, put me where you want 

me, and show me what to do.) 

 

For all we know, it might be for us to stay put where we are and someone(s) will be led to us, or some 

situation will present itself to us that we could never have imagined before.  We don’t know until we 

make up our minds to live the faith that we say we have … to be open to the Spirit. 

 

That prayer puts God firmly in control of our lives and our future. The time has come, my friends. 

We can’t put it off any longer. 2023 is the year for us to ready ourselves for the journey of a lifetime! 

 

And I am blessed, honored and humbled to be with you on this journey, as your Pastor and fellow 

sojourner … we’re in this together. 

 
The Reverend Deborah Fae Swift, Pastor 

01-12-2023 | ROCHESTER, NY 

 

 

 

 

 

 

 

As a way of beginning this first leg of our journey … let’s look 

together at the following Decision Tree. Maybe it will be a way of 

seeking God’s blessing and help together. 
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Stewardship, Finance, and the Treasurer’s Report  

 
Stewardship (Generosity) Campaign 

The Generosity Giving letter was sent out in November which included a 

pledge card, and pledges were dedicated on Sunday, November 20, 2022 

by Pastor Deb Swift. 

 

We received 31 pledges from the membership and friends totaling $92,710.00   

 

Thank you so much to the congregation and our friends for your generosity!   

 

Of the 31 pledges, 12 were increased, 14 remained the same, 1 decreased, 2 new and 2 paid in full 

in December 2022.  Pledge envelope boxes for 2022 (yellow) have been prepared and most have 

been distributed to each member from whom a pledge card was received.  

 

If you would like to turn in a pledge and have not already done so, please let the office know. 

It’s never too late to offer money up to God for the work of our Mission & Ministry!   

 
~ Laurie Skinner 

 

Finance Committee 

Members: Norma Carter, Carol Herring, Ron Moffatt, Jennifer 

Nicoletti, Laurie Skinner (chair), 

Pastor Deb Swift (ex-officio)  

 

The Finance Committee works together to oversee the financial 

operations of the Church.  They work behind the scenes to keep 

track of giving, the expenses of operating, payroll, the various 

church funds and the budget as set by your Session.  To this 

team we owe our thanks and gratitude.  

 

 

Jennifer Nicoletti serves as IPC’s General Fund Treasurer keeping track of all income received, 

the expenses paid and she prepares the budget.  She keeps the Session updated with monthly 

reports. 

 

Ron Moffatt is the Endowment Fund Treasurer.  This role includes managing the Endowment 

Fund which are monies invested in New Covenant Balance Growth Fund.  Funds in this 

fund come from donations, bequests from estates of deceased members and funds raised 

in the Capital Campaign.  IPC also holds a number of stocks, from which we receive  

dividends.  These payments are deposited into a savings account and are transferred to 

the General Fund of the church.  Monthly statements are generated and sent to Session 

members. 

 

Additionally, Ron is the Treasurer of the Memorial Fund.  This is a fund for gifts made in 

memory of members who have passed away.  The treasurer of the fund keeps records of 

the income and expenses and issues a monthly financial report.  The Memorial Fund 

treasurer sends acknowledgment cards to donors and provides a list of the donors to the 

family of the deceased.  Monthly reports are sent to the Session. 
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Ron also keeps track of the pledges for the Capital Campaign, which has been used 

to make necessary improvements to the property.  He sends monthly reports to the Session.    

The Capital Campaign began in September of 2020, we have less than a year to go until its 

repayment. 

 

Norma Carter serves as the Financial Income Secretary documenting individual donations and 

generating quarterly pledge statements given to the contributors. 

 

Kevin Fuller serves as the Financial Expense Secretary who keeps a ledger of all bills 

received to ensure that each bill is approved by the responsible person, usually the  

Committee Chairperson, and that the expense is assigned to the proper budget account 

number before being paid by the General Fund Treasurer.  

 

Laurie Skinner, coordinates our Counters. On a regular basis, two members of the counting team 

record the income received from tithes/offerings and deposit it in the bank. Carol Herring, Diane 

Hanna, Norma Carter, Carolyn Hinchman, Mary Davis, Allison Gilday and Laurie Skinner have been 

the counters this year.  We could use more counters; anyone interested? 

 

Laurie Skinner, Carol Herring and Norma Carter worked on the Stewardship (Generosity)  

Campaign.  Results are noted in the Stewardship (Generosity) Report. 

 

Tricia Monigle and Diane Hanna completed an audit of the all the church’s financial records.  No 

discrepancies were found.  This year the Finance Committee revamped the procedures for auditing 

the church’s finances. 

 

Ron Moffatt, and Jen Nicoletti have been working to create a donation on-line button for IPC.  This is 

associated with the Presbyterian Foundation. 

 

We are truly blessed to have this dedicated team of volunteers.   

Thank you to them and the congregation for your generosity and support. 
~ Laurie Skinner 
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Treasurer’s Report 
Account Balance December 31, 2022 

 

 
 

 

Office Equipment Reserve 2022

 

Harvest Potluck with members of South Presbyterian Church 
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Organ Tuning Maintenance 2022 

 
 

 

 

The Cheerful Giver  
The point is this: whoever sows sparingly will also reap sparingly, and whoever sows 

bountifully will also reap bountifully. 
~ 2 Corinthians 9:6-7 

 

 



      IPC 2022 

ANNUAL REPORT 

 
 

PAGE   42 

 
 

 



      IPC 2022 

ANNUAL REPORT 

 
 

PAGE   43 

 
 

 

Irondequoit Presbyterian Church 2020-2023 Capital Campaign
2022 Annual Report 

Estimated project total $94,461.00

Project funds spent to date $85,666.00

Capital Campaign Challenge $95,000.00

Number of pledges (including paid in full) 32

Amount pledged $79,525.00

Repayment Progress Current Year Campaign to Date

Funds received $18,485.00 $77,488.00

Pledges Outstanding $7,012.00

Funds returned to New Covenant $32,500.00 $67,500.00

New Covenant shares repurchased 311.076 603.453

Irondequoit Presbyterian Church Memorial Fund
Annual Report 2022

Beginning Balance 01/01/2022 $2,324.51

Receipts

Unrestricted $600.00

Chairlift $0.00

Total Receipts +$600.00

Disbursements

none

Total Disbursements $0.00

Balances

Unrestricted $2,533.01

Chairlift $391.50

Closing Balance 12/31/2022 $2,924.51
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